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I am delighted to welcome you to the 2020 Annual Report of Silver Arch Family Resource Centre.

Every year brings varying degrees of change to organisations. Many phrases have been coined to describe 2020, but few

descriptions could reflect the enormous impact of the worldwide complete or partial lockdown for 75% of the year, due to the

Covid-19 pandemic. Despite this unprecedented level of disruption, the Manager and staff team of Silver Arch FRC continued to

support families and individuals in a variety of creative ways.  The team worked tirelessly to reduce any delay in the continuity of

support to the people who use our service. 

I would like to compliment and express deep gratitude to the Silver Arch team for their dedication, determination and

adaptability to this completely new way of working. I also wish to acknowledge, with gratitude, the work carried out in

reorganising the Thrift Shop during lockdown. A particular word of thanks is due to our Manager, Caroline Lydon, who continued

her wholehearted leadership with the enthusiasm and zeal that we have come to recognise as her hallmark.

 

It was regretful that there were a number of programme areas where planned services had to be cancelled, in  compliance with

National Guidelines in relation to the pandemic. Both of our community preschools were closed from March to September 2020;

our Thrift Shop was closed from March until July 2020 and our annual holiday for the Seniors was also cancelled. However, work

continued behind the scenes. The Thrift Shop team took advantage of the closure to revamp and decorate the shop and the

preschool staff used the time to reorganise the preschool premises to comply with the necessary health and safety requirements

for reopening, and used the opportunity to upskill and participate in further training online. 

I would like to acknowledge, the valuable voluntary contribution made by my fellow Board Members. We were very sorry to lose

two very highly regarded members, Jennifer Fahy and Luke Murtagh, who retired from the Board in May 2020 at the end of their

6-year term.  Both Jennifer and Luke made enormous contributions to the organisation over a period of significant change and

we extend our best wishes to both and thank them for their loyal service.  We were happy to welcome Virginia Minogue and

Pauline Gannon to the Board and look forward to working with them in the years to come. Due to the restrictions, our Board

meetings moved to an online platform in March 2020, and have not yet resumed face: face. It was a great achievement for the

Organisation to hold our first “virtual” AGM in May 2020…definitely one for the history books. 

In spite of these changes the Board continued with their tireless dedication and focus to support the development of the

organisation. I had the pleasure in undertaking some training with the Carmichael Centre in February on the Charities

Governance Code, which has been of great benefit to the working group tasked with preparing for full compliance in 2021.

Members of the Board were also able to participate in the review of our previous strategic plan and actively contribute to the

development of our next plan, which we plan to formally launch in early 2021.  

During 2020 we were saddened to hear of the death of two people, formerly associated with the organisation; former

Chairperson of the Board, Nicholas Malcomson, and Eileen Lyons, Community Mother volunteer. We extend our sympathies to

both families, and to our staff team who also lost some close family members during the year.

Finally, thank you to all who continue to avail of our services. Your feedback helps us to continue to improve the services we

offer, and was very important this year so that we could continue to respond creatively. Thank you to the public who support us

in so many ways, through donations and purchases in the Thrift Shop, volunteering and promoting our services. We are also

appreciative of the continued support from all our funders with special thanks to our principal funders, Tusla and Pobal. All make

up the team that is Silver Arch FRC.
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Ní neart go cur le chéile – there is no strength without unity. Never has this “seanfhocal” been so relevant as it was in 2020. When

we closed our doors on the 13th of March, most of us imagined it might be for just a few short weeks. However, reality quickly settled

in and we realised that, now more than ever, we would need to work together to overcome the professional and personal challenges

we were facing on a daily basis. We would need to draw on every creative bone in our body to be able to continue to deliver the

person centred, responsive and reliable service that people, who use Silver Arch FRC, have become accustomed to. 

There has always been a great sense of team work and connection embedded in the Organisation, and we quickly adapted to new

ways of continuing this via online platforms, video calls and virtual staff meetings. Ongoing support, clear communication and a

sense of humour proved invaluable amongst the team. The team were able to check in regularly with those who use our services as

well as reaching out to new clients seeking support. Our response was practical, empathetic and professional. Even as the lockdown

carried on, the organisation was able to respond and adapt to the changing needs of families – sending out educational supplies,

food hampers and activity packs. Engagement with people is an important element of the work we do and at times lack of

face:face connection proved difficult. But reaching out, connecting and developing new skills in using technology to achieve this

was a challenge the team rose to and met, and I want to commend them on their hard work throughout the year.

The important role that community and voluntary organisations play in Ireland was never so evident as in 2020, and collaboration

with our interagency partners was an important part of our community response. We were pleased to host funding from a variety of

sources – Tipperary CYPSC; Tipperary County Council; Community Foundation for Ireland – that meant that over 300 vulnerable

families received practical support and assistance during the lockdown. The team continued to identify new initiatives and innovate

ways to continue to engage with vulnerable families and use of our well-established social media and PR channels were instrumental

in this.

Unfortunately, our community preschool programme had to cease from March to June, but when we reopened in September the

preschool teams were enthusiastic and focused on providing a fun, safe, learning experience for all. A lot of effort was put into

preparing our buildings and services for reopening, and I would like to extend a sincere thank you to the Admin Manager and the

support team in undertaking the extra work involved in this. A sincere thank you to the Preschool team for their dedication in

supporting their families through a difficult year. 

Taking advantage of the closure, our dedicated Thrift Shop Manager, used the time to redecorate the shop and to ensure it

provided a safe and spacious environment for customers, and volunteers, on their return. Unfortunately, Covid-19 has had a negative

impact on our unrestricted income throughout 2020, and this will have a knock-on effect to what we can achieve within the

Organisation during 2021. We will continue to support the Thrift Shop team to plan how we can best meet this challenge.

Throughtout the year we have had to review our work plans on numerous occasions but the organisation has demonstrated great

resilience and creativity in doing this. We would like to thank our main statutory partners and funders – Tusla and Pobal – for their

ongoing support and encouragement. I would like to extend a sincere thank you to the Board of Directors for their unwavering

support, during such a difficult year. In spite of all of the challenges and uncertainties some key tasks were undertaken including

Board recruitment and induction; commencement of work on the Charities Governance Code, development of new policies,

finalisation of our new Strategic Plan and a comprehensive HR review to name but a few. 

With a 30% increase in our rate of new referrals since last year (295 in 2020), it is fair to say that we haven’t yet seen the true

impact of this pandemic on families, our society and our most vulnerable people. At present, our financial security appears sound,

but we will continue to advocate for increased resources to address unmet need across all vulnerable groups as required. We look

forward to continuing to grow and develop our staff team, and to implementing the recommendations from our Strategic Plan 2021

– 2026, to ensure that the growth and sustainability of the organisation remains true to its roots. 
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Our Vision is a nurturing and inclusive

community in which to live and grow.

Vision
Our mission is to provide services that are

responsive to the needs of individuals,

families and communities. 

Mission

SERVICE
OVERVIEW

OUR VALUES
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Siver Arch FRC is a not for profit company, and registered

charity, based in Nenagh, Co. Tipperary. The principle

activity of the company is to provide a community based

family support service. This aims to support people with

identified needs and to build individual and community

capacity, in North Tipperary. It does this by developing and

running early years services and support programmes for

children and young people; parents; families; individuals and

seniors. The company also operates the charity shop "The

Thrift Shop" which sells donated goods. There has been no

significant change in these activities during the financial

year ended 31 December 2020
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KEY POINTS

Lead practitioner for
this number of
Meitheal cases

18
 

Thrift Shop closed
for 5 months due to

Covid-19. 

295
 New referrals

received
 
 

22
Families supported

through  Partnership
with Families 

Programme

 
 

5 
 

Parenting
webinars
provided 

Parenting courses
delivered (mixture
of face:face and
online platforms)

3

Families
supported with an
individual Family

Support plan
 

183

47
 

Adults availed of our
counselling service

STRATEGIC
GOALS 2015-2020
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Person centred service and approaches within a community development context
Inclusive and accessible services in health, education and wellbeing
Community engagement, collaboration and partnership working
Advocacy on behalf of the most marginalised
Effective use of resources, evidence-based practice and good governance

In 2020,Silver Arch FRC continued to deliver on the goals set out in its five year Strategic Plan (2015 –
2020).

The 2015 plan – Lets Grow and Change Together – sets out five goal areas, as follows:

In 2020, these broad goals were used to set annual objectives for the Organisation, as well as the key
performance areas as set out in the Service Level Agreements in place with our stated funded
agencies – Tusla, Pobal and the HSE. 

From January to March 2020 these progressed as planned, but with the Covid-19 pandemic, and
resulting lockdowns, all plans had to be quickly reviewed and adapted. What follows is a broad outline
of the Organisation's performance in meeting these goals during the year, as well as some key
highlights for the year. 

 families supported
via COVID-19
suport fund

 

300

36
Children

participated in
preschool



KEY PERFORMANCE
INDICATORS FOR 2020 
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Effective use of
resources,
evidence-based
practice and
good governance

Undertake HR review 

Strategic review and planning process
completed by June 2020

HR review undertaken in October 2020 – to
assist with review of organisational
structure 

Advocacy on
behalf of the most
marginalised

Person centred
service and
approaches
within a
community
development
context

Continue to deliver a range of

child and family programmes

as per agreed TUSLA Service

Level Agreement

295 new referrals received; 30% increase
on 2019 
46% of all referrals received in 2020 were
self-referral, compared to 43% in 2019.
62 Tusla referrals received and responded
to
Lead practionner in 18 Meitheal cases
183 families supported with an individual
family support plan
5 parenting seminars held online 
 3parenting programmes delivered

     (mixture of face;face and online platforms)

Six ETB funded programmes to

take place

3 commenced but were unable to continue
New initiatives used to engage with families
during lockdown - My Place to Play Mat;
Recipe Book; online competitions; 
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22 families supported

Contribute to a range of

strategic groups

Participation on Tipperary CYPSC and

CYPSC sub-group 1

Member of 11 interagency committees that

aim to improve service provision across

Tipperary for those most in need

Hosted CYPSC fund and provided direct

support to 260 recipients, in direct

response to Covid-19 

Active member of North Tipperary Mental

Health Week and coordination of events

Active participation in the programme

review throughout 2020 

Continue to deliver Partnership

with families programme

Participation in the National

Community Mother Development

programme

Complete Strategic Review and
produce plan for coming five
years    

Funding secured via Tusla CCA to continue
to deliver adolescent psychotherapy service
Dormant Accounts funding received (via
Tusla) to pilot a Play Therapy Service which
commenced in October 2020

Advocate for continued
development of therapeutic
services to continue to develop
our low-cost counselling service
and the adolescent
psychotherapy programme

Community development plan interrupted
due to Covid-19, but ongoing presence in
the community by offering services online
(e.g. training programmes) and remote
support

Develop our outreach services in
Newport and Borrisokane



Deliver two ECCE programmes in
the rural areas of Templederry
and Portroe

Continue to develop the roll out
of the Healthy Food Made Easy
programme in North Tipperary

3 groups ran in Quarter 1; not possible to
reconvene during the year due to Covid-19

Continue to deliver a range of
ETB funded training programmes,
based on identified need

Two steering group meetings happened in
Quarter1; unable to progress due to Covid-
19

Pilot a green prescription
programme
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Inclusive and
accessible
services in health,
education and
wellbeing

43 children enrolled Jan – June
32 enrolled Sept – December 

Community
engagement,
collaboration
and partnership
working

Identify and develop joint initiatives,

with interagency partners,

throughout the year in response to

the needs of the local community 

Joint project with Community Mothers

Clonmel to secure funding for the My

Place to Play Mat - delivered to 50

families in North Tipperary

Interagency working group to secure

funding to deliver SHEP programme in

2021

Close collaboration with 9 interagency

partners across North Tipp to coordinate

CYPSC Covid-19 fund

KEY PERFORMANCE
INDICATORS FOR 2020 
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Continue to deliver adult
counselling service

47 adults availed of low cost counselling
service (41 in 2019), with many opting for
online support during lock down 

Refresher training for tutor group 
Pilot of online programme in November
with 12 families

Board sub-committee formed in Q3 of

2020 to progress this

Establish Governance Code working

group 

Recruitment of new Board members

Two new policies produced and ratified by

the Board (Reserves Policy and GDPR); 3

policies updated 

All actions implemented in 2020Implement Board action plan

(finalised in 2019)

Thrift Shop closed for five months due to

Covid-19. Refurbished the shop to improve

customer experience and in response to

Covid-19 guidelines

Funding used to finance a service vehicle

that can be used to transport goods and

families, as required

Continue to develop Thrift Shop

and use income generated to

improve the service

Ratifiicaiton/review of poilcies by the Board

Boardmatch used to recruit two new

     Board members



Community Mothers

Parent Support

Partnership with Families

Family Support

Therapeutic Services
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SERVICES FOR 
CHILD & FAMILY

An important aspect of all of our programmes is that they  are community based and place an

emphasis on early intervention and prevention. We work in partnership with  individuals and

families to ensure that problems do not escalate, and to support them to achieve their goals. For

some that is bonding with their new baby, or supporting their child’s  development through play

and activities; for others that is trying to address conflict in the parent:child relationship or to

improve their relationship with children who are in care.

 

We have a range of programmes that can be used as needed, and our experienced team are constantly

identifying new ways to meet the needs of the people they meet. In 2020, this creative response was

needed more than ever, with opportunities to meet families seriously curtailed due to the Covid-19

pandemic. In spite of the constraints each and every one of the programme team rose to the challenge

and developed new ways of delivering support to those who needed it. Here are just a few examples of

how this was achieved in 2020...

being involved in the programme. This celebration

was even more poignant given that it was the last

gathering and celebration held by the Organisation,

just before the Covid-19 lockdown was introduced

just two weeks later. 

With ongoing restrictions throughout the year,

it was not possible for us to reconvene our nine

parent/toddler community groups. 

As an alternative, and in keeping with the

updated Government Guidelines, the

programme offered an outdoor alternative –

Buggy Walk and Talk – during the Summer and

Autumn months. This was well received by

parents and babies, who welcomed the

opportunity to get together in a safe manner. 

Unfortunately, this year our annual Sensory Santa

experience, for those children on the autism

spectrum, couldn’t proceed. So instead 36

families received a sensory pack and a video

from Santa, to wish them a very happy Christmas. 
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I n t e r n a t i o n a l  W o m e n ’ s  D a y
 

In March the Community Mothers

Programme was delighted to host

an event to celebrate International

Women’s Day. Over 50 mums

attended to celebrate the event

and to share stories of their

personal journeys, and the benefits

they had gained from
 

 

S e n s o r y  S a n t a
 

B u g g y  W a l k  a n d  T a l k
 

Other supports for parents of young children moved

online with Infant Baby Massage and Circle of

Security training programme being delivered via

Zoom and WhatsApp video. 
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SERVICES FOR 
CHILD & FAMILY

In the latter half of the year self-care and wellbeing

workshops and a yoga class for Mum and Baby were

arranged with over 60 families availing of these

online. 

This ongoing support and social connectivity was

well received during some difficult months.

"This year on my maternity leave I still got

to enjoy baby massage, circle of security, a

childhood anxiety workshop and lots of

Friday mornings with tea and good

company...and ALL from the comfort of my

own home!!! This support was hugely

beneficial and really helped me and my

family get through the difficulties we

experienced due to Covid -19."

 

2020 proved to be the year that challenged every

parent support practice model that we had worked

so hard to establish over the years. The Covid-19

pandemic, and restrictions on face:face support

and group gatherings played havoc with our live

presentations, group parenting courses and our

extensive service of individual parenting sessions.

We realised in early March that we would have to

suspend service as we knew it because of the

restrictions imposed as a result of the pandemic and

find alternative methods to continue to meet the

needs of the people who use our service.

We provided individual parenting sessions by

phone, giving parents the option of audio or online

We trained in the use of Zoom as a platform for

connecting with individuals or groups

We trained specifically in delivering our group

parenting courses online

All of this meant that we were able to successfully

move our Circle of Security Parenting Programme

online successfullyt in the Autumn. 

It wasn’t long before we had redefined our parent

support programme.

Every year we host a number of presentations from

guest speakers, that usually take place in large

centres. This year these moved online via Zoom,

with great success.  We found that we could reach

a wide geographical area by using an online

platform, and that attendees were delighted to be

able to access high quality presentations from their

own homes. We adapted some of the presentation

content to ensure that we were meeting the needs

of parents living through a pandemic. We were also

pleased to host two Online Interactive ‘Art and

Mindfulness’ Workshops with Art Therapist, Aisling

Brennan, as part of Tusla Public Awareness Week.

 Webinars hosted included: 

 ‘Providing Children with 21st Century Skills – 
Staying Safe Online’ - Karl Quinn, Zeeko 

‘Relationships & Resilience – A Toolkit for
Parenting Teens’ – Dr Eddie Murphy
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O n l i n e

 

‘‘Living with Uncertainty – A Practical Toolkit for
Managing Family Stresses Through These
Anxious Times’ – Dr Eddie Murphy

At the end of the year we conducted a survey to
ascertain participant feedback in relation to
online webinars with 65% of respondents
indicating that they would be more likely to log on
to a webinar than attend a live presentation.
Some of the feedback included:

“Thank you for being able to
watch some really
interesting webinars this
year and look forward to
attending more in 2021.
Much appreciated”

“Excellent service – thank
you for running these online
and professional speakers –
this is a wonderful
opportunity for learning”

“Webinar is
handier in terms of
not needing a
babysitter, don’t
need to spend time
travelling there
etc”.
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SERVICES FOR 
CHILD & FAMILY

Two members of the Family Support team were
able to complete the Circle of Security
Parenting training programme online over the
summer months and were then able to deliver
this in the Autumn to a group of parents via
Zoom. 
The team also delivered the 5 Step method
programme both face:face (when restrictions
were lifted) and then online. The 5-step method
programme is designed to support families who
have a loved one engaging in substance
misuse. All participants reported that they
benefited greatly from the programme
especially the peer support within the group.

One of the most challenging issues that faced us

during Covid-19 was not being able to visit families

in their home to provide individual family support

face:face. A lot of support work moved online,

using a combination of phone and video calls.

Across all of our programmes over 200 families

received 1:1 support/check in and/or advice

throughout the pandemic and the staff team led 18

Meitheal cases, ensuring the families received the

interagency support required, in a coordinated

manner.  In addition

The team were also able to assist in the practical
delivery of supports to those most in need across
North Tipperary, with the Organisation hosting four
separate funding streams in direct response to
Covid-19. 

“It is great to be
with 

people who
understand what I
am going through”

“I thought it would
have been harder to

communicate
online, but it got

easier as time went
on.”

In 2020, Silver Arch FRC continued to offer an

adolescent psychotherapy service (for specifically

referred children/young people under the age of

18 years) and a low- cost adult counselling

service. 

Unfortunately, both services were interrupted with

the Covid-19 restrictions. Phone support was

offered to young people and their parents and

some adults chose to move online to avail of

counselling support. Both programmes

recommenced face:face support as soon as it was

possible under the Government guidelines.

Towards the end of the year we witnessed

increased demand for both programmes, in direct

response to Covid-19 and the resulting pressures it

has put on everyone. 

A special word of thanks to our volunteer

counsellors for their work and dedication during

the year and to Fiona Nolan (part-time

coordinator) who retired at the end of the year.

The 2020 volunteer

counselling team: 

 

 

Sinead Ryan

Clodagh Haverty

John Hoare

Ciaran Doyle

Deborah Ryan

Paul Keane

Sheila Lynch

Garrett Moriarty 

Amie Hughes
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A d v o c a t i n g
The family support team continue to advocate on behalf of

the families we work with to access services and achieve

positive outcomes. Availability of appropriate

accommodation continues to be one of the main challenges

faced by the families we work with, and we continue to

support and sign post them to relevant agencies, to help

them to navigate a sometimes very complex system. Getting

access visits with children, who are in care, also proved a

difficult issue for some families with scheduled visits being

cancelled due to Covid-19.

The Partnership with Families Programme supported twenty-

two such families in 2020, with many having to organise to

see their children via online platforms, instead of in person.

Child in care review meetings are always difficult for

parents, but these were even more so as they couldn’t

happen face:face. en families were supported to

participate in these reviews over the phone and many more  

supported in ongoing communication with the Social Worker

Dept. 

T h e r a p e u t i c  S e r v i c e s



Silver Arch FRC were also delighted to take part in

the National Play Day promotion in June 2020,

receiving €300 from Tipperary County Council to

deliver play packs to families in need. Packs were

assembled, based on knowledge of the families

and age group of the children. 

The Community Mothers Programme were also able

to deliver direct support to 22 families, via funding

from the Community Foundation for Ireland. This

funding went towards food and activity hampers

for families in need and were gratefully received.

Throughout the year we hosted two funding schemes

via Tipperary CYPSC (Child and Young Person

Services Committee), which provided an interagency

approach to supporting families in need across the

North of the county. Throughout the year, €6415 was

administered to directly support children and young

people, with over 260 recipients benefitting. The

response was coordinated by Silver Arch FRC, with

eight different agencies taking part. Supports

included the provision of electronic tablets for

educational use, toys and activity packs, food

hampers and vouchers. 

The Community Development Programme has a

collective and community focus and works with

people to influence, change and exert control

over the issues that affect their lives. 

The work is carried out with individuals, groups and

communities. Two part-time community development

workers are employed to work within specific areas to

support families, particularly those classed as

disadvantaged.

This area of our work was greatly disrupted due to

Covid-19, as for most of the year it wasn’t possible to

bring groups of people together. Support was offered

to individuals throughout the year with over 20

individuals availing of online/phone support.

Practical support was also offered to those most in

need, and Silver Arch FRC were delighted to be able

to play an active part in the community response

across North Tipperary.

COMMUNITY
DEVELOPMENT

P A G E  1 1

 
 

At the end of the year we bid farewell to two long

standing team members from the Community

Development programme – Regine Stewart and

Fiona Nolan. 
Regine joined the Organisation over

14 years ago and was instrumental in

setting up the Community

Development Programme. Originally

from France, Regine’s love of nature

and the Irish countryside lent her a  

Fiona joined the organisation in 2015,

bringing with her vast experience

working in a range of youth and

community initiatives in Dublin. With a

strong interest in art, 

gentle, calm and natural approach with people, and

she was instrumental in setting up the Nenagh

Community Garden in 2012. Splitting her working

week between Silver Arch FRC, and Shannon FRC,

Regine demonstrated a strong work ethic with a

drive and commitment to support vulnerable people

to influence positive change in their lives. 

Fiona’s skilled and creative approach was put to

good use and she formed good working relationships

with all those she worked with. Fiona established the

popular after-schools programme in Tyone, and

coordinated the adult counselling programme in

addition to her community development role. Fiona’s

resourcefulness and flair were also drawn upon

when choosing decorative touches for our centre,

and she’ll be sadly missed.

It was with dismay that the Covid-19 restrictions

prevented us from giving our dear colleagues a

proper send off. We were however able to host an

online retirement event for both, which provided the

opportunity to express our thanks and gratitude for

all of the wonderful contributions they had made to

the service over the years. We wish them both a

long, happy and well-deserved retirement.

Thank you so much for
bringing this box of joy to us.
My kids love every bit of it.
They were super excited. It
was like you knew what I
needed right now.”

The food delivery that I received a few weeks ago during
the Covid lock down was a god send. It's been a tough

time for many reasons; lack of work making money tight,
and even getting to the shops for me is tough. This

delivery changed that for a whole week... Amazing, I had
nappies and milk with lots more of my basics covered.
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In every challenge lives a greater opportunity – J. Benjamin 
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In keeping with our Mission of providing a responsive service based on need, the team at Silver Arch FRC
continued to develop new initiatives in response to the challenges faced by those who use our supports.
Some of these were once-off projects designed to encourage connectivity, in a time of isolation, and to
offer practical tools that people could use to improve their situations, and more were initiatives that we
hope to be able to continue and develop into the coming year. 

Recipe Book
This project took off during
the first lockdown where
families engaged in the
Community Mothers
Programme were encouraged
to send in their favourite
family friendly recipes. The
resulting booklet was
launched in the Autumn and
is a lovely keep sake for all
those involved.

My Place to Play Mat
 

The Community Mothers Programme was
successful in its application to CYPSC for a grant
to provide play mats to 50 families. 
The aim of the play mat is to promote the
importance of play for children in terms of their
overall  development but particularly in terms of
their social and physical development. It is
particularly important for those living in cramped
living conditions and encourages the concept of
creating a safe space and time for play that
allows children to explore and learn. 

Healthy and Sustainable Food
Made Easy – online programme

In 2019 Silver Arch FRC had hosted a tutor training
programme to upskill programme facilitators to
deliver the HSE’s Healthy Food Made Easy
programme across North Tipperary. In 2020, the roll
out of this training was disrupted due to Covid-19. In
the Autumn, one tutor piloted online delivery of this
programme with great success. The programme
consisted of two 45 minute sessions per week
delivered on Zoom to 12 participants. It is hoped that
online delivery will continue into the coming year and
that face:face delivery may resume in 2021.

Green Prescription
A green prescription is written advice from a
Doctor or health professional to become more
active. In early 2020, Silver Arch FRC hosted an
interagency meeting to progress the development
of a Green Prescription programme for Nenagh.
Again these plans were disrupted by Covid-19, but
some progress was made by establishing links with
the HSE and local GPs. We look forward to
progressing this in 2021.

SHEP Training Programme
Towards the end of the year we were delighted to
be approached by SHEP (Social and Health
Education Project), and to join them in an
interagency working group that applied for funding
to deliver a range of programmes to North
Tipperary. We were successful in receiving funding
via Healthy Ireland and look forward to supporting
the roll out of a number of health and educational
programmes in the New Year. 

 Play Therapy
 

In September 2020 Silver Arch FRC was successful in
applying for a grant via Tusla and the Dormant
Accounts Fund. The money in the dormant accounts
is used to benefit the public, and to help those who
are disadvantaged or have a disability. We were
delighted that our application to provide Play
Therapy to children using our service was successful
and to be granted over €9,000. We didn’t delay in
implementing our plan to provide this essential
service and contracted the services of an
experienced play therapist, who had previously
worked with our Organisation. Enya started working
with us two days/week in October and by the end of
the year had provided a total of 54 sessions to
children between the ages of four and twelve years. 
Enya describes Play Therapy as “a non-directive
support for children who have experienced a varied
range of interruptions across many areas of their
lives. This therapy supports a child’s emotional
healing at a pace that is appropriate to the child”.
The process is child centred and confidential. Play
therapy aims to support the child in healing and
recovery. 
Research has shown that play therapy is an excellent
early intervention and can prevent future mental
health issues as children grow and develop (Bratton
et al, 2013). As an organisation dealing with families
throughout the Covid-19 pandemic we felt that there
was an even greater need for this type of support.
Being able to offer this therapeutic service,
alongside the other supportive programmes in the
organisation has been very beneficial and we are
hopeful of being able to continue this essential
service into 2021. 



PRESCHOOL SERVICES
Silver Arch, Portroe
Silver Arch, Templederry

2020 was a year that posed many challenges for our
preschool services but also many opportunities. We started
the year on a high with over 40 children enrolled in our
ECCE programmes.  Returning after Christmas we had
plans for a variety of interesting tours, visits and activities.  
Unfortunately, in March came the closure of both of our
preschools for the remainder of the school year due to the
Covid-19 pandemic. We kept in contact with the children
and families throughout lockdown, offering support and
advice where possible and posting art packs, video calls,
video story time and phone calls. The staff teams also took
the opportunity to enhance their professional development
by undertaking a number of online training programmes
and webinars. 

Thankfully we were able to offer

our 25 little graduates the

opportunity to visit the preschool

for one final visit to collect their

portfolios and “to graduate” as

they prepared for starting

national school in September. 
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There was a lot of uncertainty about reopening so we
were delighted in September when we could welcome
the children back to start another school year (32
children in total).  Parents, staff and children were
excited to return and comforted by the new
procedures that had been put in place to minimise the
risk of exposure to Covid-19. A popular one was the
use of an outdoor sink at each of our preschools to
encourage regular hand washing. 

We started the preschool year with enthusiasm and a
determination to provide a safe, fun and normal
learning environment for the children as much as we
possibly could. A benefit of our new way of working
was an increased focus on the use of outdoor space.
Children were delighted to have a set of wellies and
outdoor clothes in the preschool so that we could get
out and about everyday, despite the weather. 

OTHER ACHIEVEMENTS IN 2020

Bedtime Story-bag Programme (organised by the
Tipperary Libraries) 
We explored a range of themes throughout the
year to extend the children’s learning and built
on the children’s interests.      
Fire and safety measures were carried out in the
preschool during the closure, i.e. emergency
lighting, emergency doors, fire extinguishers. 
Development of our 

Newsletters have continued to be shared with
parents and more photos and information has
been sent out through WhatsApp to build on a
partnership with parent’s approach.
Six week Balance Bike Programme (in
partnership with Tipperary Sports Partnership
and TCCC). The children learned basic cycling
safety, participated in activities and games on
the balance bikes. It was great to see their
confidence grow each week and the progress
made. At the end all the children received their
balance bike license
We encouraged a sense of community with the
children through fundraising and opportunities
to promote a sense of giving to those that need
it. This included an online shoebox appeal; a
Christmas jumper Day to fundraise for and a
sports day in aid of @worthfightingfor.

     outdoor areas, using 
     recycled materials, 
     providing endless fun!

Covid also meant we had to find new ways to

celebrate holidays and events in the preschool. It

was important to make things as normal for the

children as possible and make it extra special for

them. In Templederry we held a Halloween parade,

which was well received by parents and community

members who cheered from a distance; and held

an outdoor concert at Christmas – reciting poems

and singing some Christmas songs so that

neighbours could enjoy the performances. 

In Portroe, Santa

arrived in a tractor (to

remain socially

distanced) to great

excitement and the

children enjoyed

making and sending

Christmas cards to

residents in some of

our local nursing

homes. 
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Silver Arch FRC relies on the

fundraising from our Charity

Shop, the “Thrift Shop”, to

support many of its

activities. This is carried out

by our Shop Manager,

Volunteers (7) and Tus/CE

workers (5). 
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FUNDRAISING
ACTIVITIES

Going forward, we need to anticipate how we

can sustain our Thrift Shop income in the event of

similar disruptions with consideration being given

to using online platforms. 

We also thank Harry Scroope, the Manager of the

Shop, for his continued hard work and the

volunteers and scheme workers for their diligence

in maintaining all of the Covid-19 precautionary

measures. 

Every item donated and sold is a vital component

in allowing Silver Arch FRC to give direct support

to families and to enhance its services. 

Closures due to the Covid-19 pandemic created

an unprecedented challenge for the Thrift Shop in

2020, and resulted in reduced income of almost

50%. We hold concerns that this will continue into

2021.

We would like to thank the public for continuing to

support us and for making donations once the

shop was reopened. 

We were delighted to welcome our new service

vehicle to Silver Arch FRC.  This will assist us in

delivering our services to previously inaccessible

families.  So far, the vehicle has been used to

facilitate family access visits, transport to case

conferences, courses and outdoor trips for

children. It is also used extensively by our 

Caretaker. 

Purchasing the van was made possible from

income from the Thrift Shop, as well as last years

generous donation from the Youghlara Christmas

Swim. 

COMPANY VAN
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Since the Organisations inception, over 40 years ago, providing services and supports to elderly has
been a key part  of  the  support  offered  to  local  people. In 2020, we had been hoping to be able to
expand on our services offered and were delighted to receive a HSE grant to continue to further
develop our My Hand to Your Hand Programme. Unfortunately, these plans had to be shelved with the
interruptions of Covid-19. We were disappointed to cease our weekly Chairobics classes and also very
sad to have to cancel our Annual Holiday, for the first time since it started 40 years ago. We remained a
resource for those in need and were able to signpost and support people to access supports, such as
those offered through the County Council Helpline. We look forward to being able to re-visit this
programme area in 2021, and to identify some positive goals for future developments.  

SERVICES FOR SENIORS

 T H E  T H R I F T  S H O P  

BEFORE                              AFTER

We were delighted to be able to use the time during

the shop closure to revamp the shop to enhance the

environment and provide a more pleasant and spacious

shopping experience



In spite of service interruptions, the review of our previous Strategic Plan, and the formation of a

new five year plan was achieved in June 2020. Our new Strategic Plan will guide us over the coming

five years and ensure we have a robust Organisation that can continue to develop to meet the

changing needs of the people of North Tipperary.   It is planned that the new plan will be officially

launched in early 2021.  

STRATEGIC PLAN
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Goals for 2021 
Goals for the coming year will be based on the recommendations coming from the Strategic Review.

Consideration will be given to how the Covid-19 pandemic continues to affect our society and what

implications this will have for our service delivery. 
   

Goals will focus on these three pillars 
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Message for International
Family Day 2020

Families are the branches on
the tree of the World. Storms

may sometimes bend us but do
not break us. We grow in

different directions but our
roots remain as one.

STAY SAFE
 



North Tipperary Community Services CLG is registered company, incorporated under the Companies
Act 2014. It is a company limited by guarantee, and uses the registered business name of Silver Arch
Family Resource Centre. The organisation is governed by a Constitution and Articles of Association,
which were last approved in 2016. It is also a registered charity. 
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GOVERNANCE

MANAGEMENT

STRUCTURE &
GOVERNANCE
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North Tipperary Community Services CLG is a

registered company, incorporated under the

Companies Act 2014. It is a company limited

by guarantee, and uses the registered business

name of Silver Arch Family Resource Centre.

The Organisation is governed by a Constitution

and Articles of Association, which were last

approved in 2016. It is also a registered

charity. 

STRUCTURE BOARD RECRUITMENT, INDUCTION 

& EVALUATION

Both Luke and Jennifer were active Board members

during a period of significant change in the

organisation and contributed greatly to supporting

those changes. 

To fill the vacancies the Board established a

recruitment working group, who worked with the

Manager to review the current skills of the Board

and to recruit new members with the necessary

skills required. 

For the first time the Organisation used

Boardmatch.ie, which proved very fruitful in

engaging with interested candidates. 

By October, two new Board members had been

recruited to commence in November 2020. Each new

Board member met with the Chairperson and the

Manager in advance of commencing and received a

Board Induction pack. 

The company is governed by a voluntary Board

of Directors (n=9). Members are elected at

each AGM, or co-opted onto the Board if a

vacancy arises prior to the next AGM.

Directors can serve a maximum of six years –

an initial term of three years, with the option

of an additional three years. The Directors

receive no payment for their contribution, bar

reimbursement for expenses incurred

undertaking duties as part of their role. In

2020 there were no expenses claimed by

Board members. One Board member undertook

training on the Charities Governance Code

(cost €70).

The Board ensures that the Organisation's

charitable aims and objectives are achieved

and that all activities undertaken are in the

best interests of the charity. The role of the

day to day running of the organisation, and

making operational decisions, rests with the

Manager of the service, who acts as the CEO.

The Manager is not a member of the board,

but is in attendance at Board meetings. The

Admin Manager works closely with the

Manager,and is also a member of the Finance

and Governance Sub-committee.

This year we bid farewell to two long standing

Board Members, Jennifer Fahy and Luke Murtagh,

who retired following a successful six-year term.

BOARD OF DIRECTORS
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In 2020 the Board of Directors met seven times, and the table below outlines

the members for the year:

Top left: Carmel Toohey, Gregory Whelan, Tony McCormack and Sarah Madden

Bottom left: Elaine Cullinan, Anne Hickey, Rabiya Ali, Virginia Minogue and Pauline Gannon
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In 2018, the Board established a Finance Sub-
committee. 

The terms of reference of this committee were
expanded in 2019 to include governance and in
2020 to include Human Resource management
matters prior to Board consideration.

The role of the Finance & Governance Sub-
Committee is to keep the financial management
of the Organisation under review. This Committee
consists of the Treasurer (who chairs this sub-
committee) and at least two other Board
members, one of whom must have recent and
relevant financial experience. They meet at least
four times a year in advance of Board meetings
with the Manager and the Admin Manager in
attendance. Following the AGM in May 2020,
Gregory Whelan took over the role of Treasurer
from Carmel Toohey.

In 2020, the Committee reviewed the quarterly
financial reports, the 2020 budget and approved
the Reserves Policy. This Policy is to ensure
sufficient reserves are in place to safeguard the
continuity of its operations, while committing the
maximum possible resources to its current
services. 

The committee also established a working group
to commence the process of reviewing its
obligations to ensure compliance with the
Charities Governance Code. There are 32 core
standards that have to be complied with and an
additional 17 standards for more complex Boards;
this work will be completed in 2021. 

Following the Strategic Review process the Sub-
Committee sought tenders from a number of HR
companies to review, analyse and make
recommendations regarding the existing
organisational structure. Following award of the
successful tender the committee completed the
analysis and made a number of recommendations
to the board on the organisational structure and
these were accepted for implementation in 2021.

Members of the Subcommittee in 2020

Name                                          meeting
attendance
Carmel Toohey                                           7/7
Gregory Whelan                                         7/7
Jennifer Fahy (up to May)                           3/3
Tony Mc Cormack (from May)                     2/4

FINANCE & GOVERNANCE
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P O L I C Y  F O R  H O L D I N G
R E S E R V E S

This year the Board of Directors put a reserve policy in
place to ensure that the charity’s core activities could
continue during a period of unforeseen difficulty. It is our
policy to retain sufficient reserves to safeguard the
continuity of its operations, while committing the
maximum possible resources to its current services. The
total reserves as of the 31st December 2020 fall into two
categories 1) Restricted funds and 2) Unrestricted funds.

In general, we will hold reserves for the following: 
• To fund working capital
• To fund unexpected expenditure, for example
when projects overrun or unplanned events occur
• To fund shortfalls in income, when income does
not reach expected levels
• To accumulate funds for a major project or event
such as a new building
• In the event that funding is cut, reserves may be
needed to fund committed expenditure whilst
alternative funding is sourced
• To pay redundancies, if required.

The Board has a reserves policy which requires:

• Reserves be maintained at a level which ensures
that the Organisations core activity could continue
during a period of unforeseen difficulty.
• A proportion of reserves be maintained in a
readily realisable form.

The reserve is held in a low risk State Savings Bond
to attain the best interest rate available whilst
being readily accessible. The Finance &
Governance Sub-Committee monitor the reserve on
a quarterly basis by reviewing the management
accounts. 

The Board have committed to purchasing the
adjacent premises to our Charity Shop in 2021
which will reduce our reserve. 
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The financial outcome for 2020 is set out in the
statement of financial activities. 

Due to the Covid-19 pandemic, and resulting lockdowns, it
was a stressful year with many uncertainties. We are
grateful to the Government, and our State funders, who
were quick to address many of these concerns by
reassuring us that our grants would not be adversely
affected. This allowed us to continue to deliver our
services, which were now needed more than ever, and to
be creative in our responses as traditional means of
support were no longer possible.

In 2020, the total Income for the year was €824,989, and
the total expenditure was €806,727.  

F I N A N C I A L
R E V I E W  S U M M A R Y
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Ninety two percent (92%) of our overall income is
from State Funding and Grants for service activities
and these funds are considered restricted funds.
Restricted funds represent income received that can
only be used for particular purposes as set out in the
funding agreements.  If during the year, the funds
received are not fully utilised, it may be possible to
carry this into the following year, if permission is
granted by the funding agency.

In 2020, €66,789 was brought forward from 2019,
with staff vacancies in 2019 being the main reason
for this underspend, resulting in reduced income in
2020. 

Our unrestricted income represents 8% of our total
income.  This is mainly made up of traded income
from our Charity Shop, rental income and fundraising
activities.  These funds are unrestricted funds which
can be used at the discretion of the Board in
furtherance of the strategic plan, our charitable
purpose and the development of the Organisation.

In 2020, income from our Charity Shop, and from
fundraising, was seriously affected by the Covid-19
pandemic, which resulted in a loss of unrestricted
income of 50%.   

Expenditure for 2020 was €806,727 which was
mainly as a result of unspent programme costs
due to disruption of activities due to the Covid-19
pandemic.   

In 2020, some of our unrestricted funds were
used to finalise our new five-year strategic plan
and to undertake an organisational structure
(HR) review. We also used our closure due to
lockdown as an opportunity to revamp our
Charity Shop, resulting in a much more spacious
and pleasant shopping experience. 

The Directors have a reasonable expectation
that Silver Arch FRC has adequate resources to
continue its operational activities for the
foreseeable future.  They will review again at
the financial year end 2021.  
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F I N A N C I A L
R E V I E W  S U M M A R Y
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PRINCIPAL RISK & UNCERTAINTIES
Silver Arch FRC has developed a Risk Management
Policy and uses its Risk Register to monitor and
mitigate risk arising across the full range of its
activities.  

The Risk Register is updated by the Manager of the
Service and is reviewed by the Board.  The Risk
Register identifies risks under the following themes:
Governance & Regulation, Business and Operational,
Human, Financial, Political & Reputational.

The Directors are aware of the key risks to which the
company is exposed, in particular those related to
the operation and finances of the company and are
satisfied that there are appropriate systems in place
to address these risks.  

Silver Arch FRC mitigates its core financial
and operational risks as follows:

• Continually monitoring the budgets and
financial reports

• Implementation of the Financial Management
Policy and procedures which control the
authorization of all transactions and projects

• Implementation of the Reserves Policy

• Closely monitoring emerging changes to
regulations and legislation on an ongoing basis

• Meeting the needs of the funders to ensure
future funding

• Ensuring staff and Directors have the required
training to maintain appropriate governance
levels

• Continuing to adopt best practice to mitigate
against reputational risk

• Ensuring sufficient staff levels to meet the
needs of the organisation and avoid staff
burnout.
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Silver Arch FRC carried out a risk assessment in
relation to Covid-19 on the internal environment
and has put mitigating factors in place. Lead
Worker Representatives were appointed to
ensure the identified procedures are
implemented. 

The risk for Silver Arch FRC going forward is to
ensure that the team, and service users, can
return to the Centre safely. 

Another risk is the funding environment for 2021
which might mean that funding sources could
be diminished due to the impact of an
economic downturn. The Board will continue to
assess ongoing risk and plans to mitigate
against same.

 



Silver Arch FRC would like to thank all who contributed to its success and
development in 2020 Thank you to all our volunteers who take time out of their
lives to support the Organisation and to our intergagency colleagues who work
with us.  It is with this support that Silver Arch FRC can continue to help families
and individuals in North Tipperary for many more years to come.

Thank You 

COMMITTEE WORK 
Tipperary Children and young People services committee (CYPSC)
Rep on two CYPSC sub-groups
PPN rep for CYPSC linkage group 
Board member of Tipperary county Childcare Committee
Ascend Advisory committee
Tusla North Tipperary Parenting committee
TLC Kidz steering committee
Interagency committee (>16yrs)
Local Mental Health promotion group
FRC Regional Forum
Tipperary Infant Mental Health steering group
Green Prescription Committee

2020 STAFF TEAM

Manager  - Caroline  Lydon
Admin Manager - Brid Coffey
Admin Support Team - Eileen Dollery, Martina Cleary, Angela Toohey, Wioleta Kudyba

Services for Child & Family - Tom Darcy, Claire Gill, Michelle Needham,  Michelle Maher King,
Eilleen Healy, Brigid Murphy, Annmarie Martin, Mary O' Sullivan, Fiona Naughnane, Patricia Woulfe,
Grazyna Sztandera
Therapeutic Services - Fiona Nolan; Marita Harnett, Enya O`Sullivan
Community Development - Fiona Nolan & Regine Stewart
Preschool Services - Mary Duggan, Kelly Hynes, Denise Fahey, Nollaig O' Halloran, Josephine Ryan,
Patricia Fahey
Sessional Staff - Arlene Kehoe, Kathleen Kennedy, Helen Spillane, Karen McGregor, 

            Sean Cobbe

             Mary Ryan, Nora Hogan, Olive Grey, Rhona Carroll, Noelle Clancy
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Silver Arch Family Resource Centre
 acknowledges the funding we recieve from

our partners to support our services:
Tusla Child and Family Agency,

Dept of Children & Youth Affairs and
Pobal

 

We also appreciate grant funding from other agencies which allows us to
flexibly and creatively respond to local need.

 
Health Service Executive
Tony Ryan Foundation

Ryan Fogarty Fund
Katherine Howard Foundation

North Tipperary Development Company
Tipperary County Council

Local patrons – particularly in our fundraising activities
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